istthe Oceanizacilities Excﬁaﬁﬁ;.oup?

—-—-"‘" major marine equipment without the need to charter or exchange money.

- -

In-2002, N10Z (Royal Netherlands Institute for Sea Research) became a member with CSIC

(Consejo Superior de Investigaciones Cientificas ) and in 2006 IMR (Institute Marine Research)
joined .

With these expansions, the group was re-named the Ocean Facilities Exchange Group (OFEG).

National Oceanography NATIONAL

MARINE FACILITIES

Centre, Southampton

UNIVERSITY OF SOUTHAMPTON AND
NATURAL ENVIRONMENT RESEARCH COUNCIL

SEA SYSTEMS




— E%neflts oF OFEG .

J’

— .

VVIGETRECCESSHORSCIENTISTES _ =

2 OFEG grovidas selariiigis Widar decasis to fellitas anel dejuidnmianieigig Wetllel girldiyissigas i
po:'}:'jl_) e Wit thelFhome nationa Capaol [tIES.

Triis nelte §-_20 research ships and other facilities such as manned submersibles, remotely
ggafalisel .v;_ |cles, towed arrays and shipboard surveying systems.

-

Sien) ‘el t| o] edge" facilities are expenswe and it makes little sense for each country to purchase
Buaitionalffacilities!if they can be ‘bartered’, ‘loaned’ or ‘hired’ from OFEG partners.

B e —

s

g)e, _.l |me and opportunity.
= y‘loeklng at the geographical location of OFEG ships as a whole, we can increase efficiency of

ﬁ_ “fleet'movements, reducing passage times, and therefore costs, aIIowmg scientists access to a
—— SWiderrange of geographlcal areas in a given year.
— =

*= OFEG partners are moving towards a synchronized annual planning cycle for ships.

e Inthe spring and autumn of each year the Group meets to consider programming and bartering
possibilities for each subsequent year.
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IS OFEG free? : ""il

— e

e

At NeTMoeNEY Changes hands; butthe arrangement does not provide

_'gered petween the OFEG ship operators with all cruise operating costs covered by
I J.N{ S8

_: h—Lu-_

Ships (or major item of equipment) Is given an agreed number of points per day of barter to
1ke for-like value between the members.

e

—— gﬂ:orevery cruise on.an OFEG ship, the beneficiary country must mount an equivalent cruise on

=24

= one of its own ships in return, to an equivalent points value.

NATIONAL
MARINE FACILITIES

National Oceanography

Centre, Southampton

UNIVERSITY OF SOUTHAMPTON AND
NATURAL ENVIRONMENT RESEARCH COUNCIL

SEA SYSTEMS




e : -
DOES It WOork? -
| i
- —
OFEG 13 "‘1r alKinG ShoP- it produceseal operational results every. time. the

MEMPEIS H 9' [

_)eu_,un_, u ade py the OFEG members produce real scientific benefits for OFEG
PEIEIEISCIEN tlsts

__|._

Ir) rééf' "t'yéars there has been an increase in the number of days exchanged each
1 \3;3 y OFEG — with ca.200-days a year exchanged since 2003.

.-|_

= — -
.-|-—'
=

= f"‘ﬁ is expected that OFEG exchange activity will continue at this level in the future with
= Increasing emphasis being placed on the barter of major equipment items following
~_the proved OFEG ship bartering concept.

=
——
P~ 3
.—F"'-__ o

—

e OFEG-TECH is an OFEG initiative to develop the equipment aspect of the OFEG, and
IS accountable to all OFEG members.
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DUtCh research ship

- PELAGIA

HHETICH —research Ships

S PATALANTE

S POURQUOI PAS?
;I'-_I;?\LASSA

S5 [[E SUROIT

— - ~ ALKOR
== < HEINGKE
= e MERIAN
e METEOR
e POSEIDON
e SONNE
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What hlps are nvolved?s

4.1--

- —

e Nerwegian research ships

—am—
il -

C

AN IVIAYEN ’
G.0O. SARS

JOHAN HJORT
HAKON MOSBY.

Spanish research ships

e HESPERIDES
e SARMIENTO DE GAMBOA

UK research ships

e DISCOVERY
e JAMES COOK
e JAMES CLARK ROSS
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| 9
oe “rle pqln‘Fs systim wprkdl

=
e
EMER J— _BMBF NERC NIOZ
RESEARCH VESSELS
Polarstern*. James Clark Ross.
James Cook.

Maria S. Merian[1]. Meteor. Discovery.

e Sonne.
_ %iﬁalassa.
i Pelagia.
e Poseidon.
5 Le Suroit. Alkor. Heincke.

*  Currently available for joint cruises but not for exchange of ship time
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HoeW. does the points system work?

B

E  OTHER MARINE SERVICES & FACILITIES

Victor**
ROV QUEST**

*?Multibeam Echo Multibeam Echo
~ Sounder Sounder
e =S Multichannel
— Seismics
= ! Mobile Compressors  Mobile Compressors
- Mobile Laboratories  Mobile Laboratories

** Includes technician support
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TOBI**

Multibeam Echo
Sounder
Multichannel
Seismics

Mobile Compressors
Mobile Laboratories

———— L A

Multichannel
Seismics

Mobile
Compressors
Mobile
Laboratories
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BRRtERExchanging protocols for shipstime
| - =

= e o

Proejrengig ing of:ship=time will remain; the sole responsibility of the owner.

SHIPEUIMENaIEIFCosts cover all ship related costs (ncl. victual, fuel'and port
GHE JQS)..

5 err JI "'- that take advantage of the shlp S passage, will only incur barter costs

‘‘‘

Vigg izatlon and demobilization time for barter cruises will be provided at an
-~ lefe] tmnal parter cost to the borrower.

_-

- a
— - el
—

.::‘— = .-:Shlp time will'lbe provided with support for all of the ship’s fitted systems at no
= additional‘barter cost to the borrower — with the exception of multibeam echo
~ _ sounders:

—
— =

T =

- —

—

s All'ship-time will, when required, be provided with the owner’'s CTD system and a
technician to support it. This may be at an additional cost to the borrower.

NATIONAL
MARINE FACILITIES

National Oceanography

Centre, Southampton

UNIVERSITY OF SOUTHAMPTON AND
NATURAL ENVIRONMENT RESEARCH COUNCIL

SEA SYSTEMS




SalteFexchanging protocols for major,
Manine equipmME NS
s -

HegIemming of major marine equipmentwill remain the sole responsibility of: the
OWrer, '

M,.! JJJ‘ m« '_

E arine eguipment may be provided by the owner with technician support at
4ISC _Uon of'the owner, at an additional barter cost to the borrower.

'8 barter exchange of major marine equipment is agreed the owner will make
est efforts to ensure that equipment is supplied to the borrower on time and in full

= All'equipment (for which no technician support is provided by the owner) must be
-~ returned by the borrower in a state that is to the satisfaction of the owner.

® The cost of less replacement, and/or damage repair of exchanged marine facilities
(bfor which no technician support is provided by the owner) is the responsibility of the
Orrower.
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 \Whgtare the objective’s of -
OFEG TECH? ™ e

Asina € FEG concept has matured'and expanded; the eppoertunity. for barter

s -_Ir‘nproving knowledge of each others organizations also allows each
organization to benefit from new experience and knowledge which can be.

used to develop our own internal technical capabilities.
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-

iither key. objectives of

OFEG- TECHJ'#

= = - e

—

‘rJJayarr' AN UNGErSanNGINGro T EaCHNOthErS OraanIZatior FUCtUre anc
dofjiele tS

__' tlfy and develop the opportunity for exchange of knowledge and
EHENCE.

1o |

=
e
-

o _ﬁ_b Investigate the potential for ‘bilateral training’ and technician
==~ exchange.

-
— ——

T
— -.._
1= =

"pu i
1\

) iIdentify common problems and elevate them to the OFEG/European
level.
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~ \What is OFEG-TECH for2e.

—

——

+1

glieraId e development o1 C from a
r),Jr\_, SHllp; barter organisation to one that
Sfelsercapable of delivering state of the
gliismarine scientific facilities across all
— SOFEG platforms, through interoperability
= foﬂarge equipment, adoption of common
WOrking practices, harmonized
mechanisms, protocols and tools'.
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